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CAIS	  中美 
•  Jeff	  Bissell	  (j_bissell@cais.org),	  Head	  of	  School,	  
Chinese	  American	  Interna3onal	  School	  in	  San	  
Francisco	  

•  Established	  1981-‐-‐oldest	  Chinese	  (Mandarin)	  
English	  dual	  language	  immersion	  school	  in	  the	  US	  

•  Private	  independent	  PK-‐8	  
•  525	  students	  
•  Grades	  PK-‐5:	  50/50	  Chinese/English	  
•  Grades	  6-‐8:	  6-‐8	  30/70	  Chinese	  English	  



This	  work	  is	  licensed	  under	  the	  Crea3ve	  Commons	  A7ribu3on-‐NonCommercial-‐ShareAlike	  4.0	  Interna3onal	  
License.	  To	  view	  a	  copy	  of	  this	  license,	  visit	  h7p://crea3vecommons.org/licenses/by-‐nc-‐sa/4.0/	  

Key	  Features	  of	  Effec3ve	  Chinese	  
Language	  Programs:	  A	  CELIN	  Checklist	  

Our	  Path	  toward	  “Dis3nguished”	  
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Feature 1: Program Design, Funding, 
Governance/Leadership, and Accountability  
Feature 5: Staff Quality and Professional 
Development  
Feature 8: Family Support and Community 
Engagement  
Feature 9: External Networking and 
Partnerships  
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Feature	  1:	  Program	  Design,	  	  
Funding,	  Governance/Leadership,	  	  

and	  Accountability	  

•  Program	  administrators	  are	  knowledgeable	  
about	  immersion	  educa3on	  and	  Chinese	  
language	  and	  culture.	  

•  Program	  administrators	  and	  key	  staff	  
demonstrate	  collabora3ve	  leadership.	  

•  A	  governing	  board	  works	  in	  collabora3on	  
with	  program	  administrators	  in	  all	  aspects	  of	  
program	  implementa3on,	  including	  advocacy	  
and	  community	  rela3ons.	  
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Feature 5: Staff Quality and  
Professional Development	  

•  The administrative structure and (e.g., bilingual 
guidance counselor; bilingual library resource 
staff; bilingual “special teachers; teachers of 
art, music, PE) are adequate to support all 
students and teachers. 

•  Teachers are effective in instruction, assessment, 
classroom management, and addressing 
individual students’ differences. 

•  Meaningful and targeted professional 
development is provided for teachers throughout 
the school year. 
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Feature 8: Family Support  
and Community Engagement 

 
 

Parent 
Education 
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Feature 9: External  
Networking and Partnerships 

•  Resources are known and available from other 
immersion schools; with other state or 
regional consortiums; state and national 
organizations such as ACTFL, CAL,CARLA, 
CLASS, NADSFL, and NCSSFL; federal projects 
such as Flagships and STARTALK; Global 
connection such as with Hanban and other 
Chinese-speaking regions, and private sectors 
and foundations. 

•  The program has meaningful and active sister/
partner school relationship with other 
schools. 
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